Pairings
Basic prelims
If you're running a speech event, you do it under Paneling. If you're running a
debate event, go to Pairings. While there is plenty of useful stuff under the

Panelings menu, it is not our main operational area. We'll cover it later.
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Each event you've created appears in the menu., organized by type of event. When
you first click on the event you wish to pair, you'll see something like this.
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Nothing has been done yet. You can see the number of rounds you’ve scheduled in
the tabs at the top of the page, and the names you’ve given those rounds (if any).



The first step in pairing a round is to check the settings. Click on Edit Round
Settings in the Change & Destroy area to get a screen like this one:
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Labels and Information is self-explanatory. The rest of it is your chance to double-
check everything. Do so carefully.

Round length in minutes sets the offset time when you have flights. As a rule, put
in 50. This will put in a start time of 3:50 for Flight B in the example above. If you
leave this blank, you're trusting to fate that everyone will show up on time, and
you’ll have no way of handling forfeits.

Unless you've created a special judge pool (unlikely in the normal course of
prelims), you will use all judges. Make sure you have the right number of flights and
the right tiebreaker set. Then click the Save Round Settings button (changes don’t
automatically get saved here).



After your settings are saved, you’ll do the pairing. Use Auto-Pair round to get a
screen like the one below:
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This gives you a pairing. Next up, Auto-pair judges and Assign rooms. [t really is as
simple as that—often.

When you're ready to release the pairing, your print functions are under Display &
Print. If you're using only printed ballots, print Ballots by Name. If you have
electronic balloting, just print Ballots for unlinked judges. If all your judges are
linked, when you click this button you’ll be taken to an empty page; that means that
this particular division is operating in the 21st Century.

Under Share & Enjoy, you can do what we like to call Releasing the Kraken. You can
make the round public on the web (at tabroom, of course), and blast an email to
everyone who is linked to tabroom telling them, student or judge, where to go and
when. After results are in later, you can also post those from here.




Changing judges
There may be some reason you don’t want a certain judge in a certain round. Click
on the room or the judge’s name in the pairing to get this action screen:
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The first place to look is under Available judges. This pull-down menu will show
you who isn’t on for this round, or this flight of this round if it's double-flighted.
Judging elsewhere shows, obviously, judges with assignments. You might want to
juggle some of this around in, say, an MJP situation (the teams’ prefs show next to
the name). Sometimes you’ll see more judges if you toggle the Flight, over on the
right.

When you've found a judge you want, click on the Add button. This will place that
judge into the round, but not remove the original judge. You have two options:
Remove, and the original judge will be tossed back into the available poll, or
Remove and Fine, which will similarly toss the judge back, but impose a fine,
presumably for not showing up. This is how you’ll probably handle pushed ballots.

At the bottom of the illustration above is a button to add literally any judge in the
system. Use this carefully, but it’s very helpful when, for instance, you know there’s
a policy judge you can drag into just this one LD round.

Changing rooms
Click on the room in the pairing. It will bring you to same screen above. You can
toggle to a different room over on the right (assuming one is available).



Changing debaters
What if you need to substitute one debater for another? In that case, click on a
debater’s code in the pairing to get a screen like this:
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This is the MOVE ENTRY screen. That’s exactly what you’re going to do. The team

you clicked is named at the top, then shown in green along with the other debaters.

What you want to do here is click on the team that you want to replace the green

one with.

That is, let’s say you wanted to switch the green team, Charles Dickens T3, with

Demonology T1. Click on Demonology T1, and the switch will happen immediately.
Fred Mertz T15 is orange because they debated Dickens in a previous round; you
don’t want to replace Demonology T2 with the Dickens team, needless to say. The
other Dickens team is red. Note that this is an almost entirely non-intuitive process;
be careful when you're doing it. Also keep in mind side restraints if it's an even-
numbered round.



Alternate ways of pairing a round

You can hand-pair the round if you wish. This option is available under Change &
Destroy. This is usually necessary in very small divisions, where tabroom will
simply refuse to make a pairing. You can also hand powermatch. A word of advice:
in the situations where you need to do these things, you inevitably will have a small
number of teams. The easiest thing to do is print out team cards and lay them out on
the table and figure it by hand, then put the assignments into the computer. Trust
me on this.

Hand-pairing judges

Tabroom will pair better than you, as a rule, especially in MJP situations.
Nevertheless, there are times when you want to do the assignments yourself. You
can do this by clicking the button under C&D after a round is paired. This is the
hand-pairing screen (with no judges assigned yet):
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You drag and drop from the right to the left. The second you touch a judge, any
pairing that is off-limits—same school, already judged—will turn red. It’s sort of fun
to do, but as said above, it shouldn’t be your first choice for making assignments.

A useful tip: If your round won’t pair or judges won'’t assign, try again, especially if
around isn’t particularly tiny. Occasionally tabroom will get a little lost the first time
out, and when you hit the same button again, it will give a different result. Not what
you’d expect with a computer, but try it. It can’t hurt.



